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CRC 990 - Ecological and socioeconomic functions of tropical
lowland rainforest transformation systems

(Sumatra, Indonesia)

Retreat
May 8 -9, 2014
Conference Center Am Rothenberg (Volpriehausen)

Agenda
Thursday Focus on status quo of the CRC
Friday Focus on the CRC'’s strategic positioning in the 2" phase

(thematic, projects)

Thursday, May 8

Welcome Conference Center

10.05-13.00 Status quo of the CRC

—-10.10 Welcome / Introduction (Speaker)
-10.30 CRC status report (Speaker / Coordination)

o Organization, Finances
0 Project development Indonesia

Status of research: project groups A, B, C, Z02 & INF

o0 Status quo / progress report (achievements, further
way forward) of each subproject

-10.55 A Group
-11.55 B Group
-12.30 C Group
-12.40 Z02 and INF

-13.00 Status of research: Foci 1 to 4

o0 Achievements, further way forward
0 Milestones which have to be reached on short- and
medium-term horizons (2014-2015)

13.00 - 14.00 Lunch

Coordination office CRC 990 E-mail: bwick@gwdg.de
University of Goéttingen Telephone: +49 551 39-12118
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Interdisciplinary collaboration / project work

14.00 — 15.00
o0 Feedback by young scientists / discussion by CRC:
strengths and weaknesses (with examples)
15.00 — 17.00: Evaluation of the CRC (with external moderator)
0 Internal Evaluation of the CRC - Criteria
o0 Strategies for success, way forward
Afternoon Coffee and refreshments are provided
17.00 — 18.00 Collaboration / Indonesia (Indonesian delegation)
o0 Project collaboration, feedback
0 Achievements: strengths, weaknesses
o Further way forward
18.00 — 19.00 Publication Policy (Chairs of publication board)

Geo-Server (B05)
Wrap up of 1stday

Dinner at the “Kohlerhutte” (5 - 10 minutes walk)

o Informal exchange of ideas / discussions
o Campfire, archery, can throwing, “nailing”

19.00 — open end

Coordination office CRC 990 E-mail: bwick@gwdg.de
University of Goéttingen Telephone: +49 551 39-12118
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Friday, May 9
07.00 — 09.00 Breakfast
09.00-11.00 Brief reassessment of 15t day (EMB)
Kick-off presentation Speaker
0 Thematic orientation in the 2nd phase: research
strategies and topics of discussion
Project groups (parallel sessions)
0 Strategic positioning (thematic, projects)
o Project collaboration in 2" phase
11.00 -11.30 Coffee Break / Refreshment
11.30 - 13.00 Group feedback and discussion in the plenum
13.00 - 14.00 Lunch
14.00 - 15.00 Consolidation / Review and Outlook
0 Foci- speaker
0 Group speaker
0 The Speakers of the CRC
15.00 Closing / Coffee
Coordination office CRC 990 E-mail: bwick@gwdg.de

University of Goéttingen Telephone: +49 551 39-12118



