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https://socialprotection.org/identification-and-registration-beneficiaries-sp-responses-wake-covid-19-challenges-and
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https://socialprotection.org/node/33315/publications
https://www.dfat.gov.au/about-us/publications/Pages/building-government-systems-for-shock-preparedness-and-response-the-role-of-social-assistance-data-and-information-systems
https://transformsp.org/
https://health.bmz.de/events/News/building_integrated/GIZ_DFID_IIMS_in_social_protection_long_02-2020.pdf
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Source: TRANSFORM (forthcoming SRSP Module)
building on ILO USP, UNICEF 2019, O’Brien et al
(2018), SPaN (2019), BMZ 2018




HAS BEEN HAPPENING?

Increase in existing benefits 68 46
Vertical expansion 48 f Ad eq ua Cy
Additional navment 20
Scale up coverage 413 159
_Horizontal expansion of existing programs . e—
New programs 391 153
one-off (targeted) 67 Cove ra g e
one-of (Universal) 5 L
UBI 1
new/ad hoc 318 =
Both vertical and horizontal expansion 13 10 Both
Administration 65 42
_Admin simplification | .
Advanced payment 10 E n h ancin g
| system
shared delivery systems 2 resi I ience
Total 559 168

Source:


https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May22.pdf
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THE HOW - WITH
A FOGUS ON
'REGISTRATION




S0 BUILDING ON EXISTING SYSTENS, WHERE POSSIBLE  *SRSP

Policy mministration )
-
.

How to
quickly
register,
enrol...

@ Governance and coordination m Payment and pay?

4 Programme (design) “Tar ing’ m Complaints and appeals
[ ) Setting oligivilty criteria and [§] protection
qudiylngcondmom ’ Source:
Setting transfer type, level, m ! ‘ '8
A frequency., duration _n information management y more



http://documents.worldbank.org/curated/en/970701569569181651/Unbundled-A-Framework-for-Connecting-Safety-Nets-and-Humanitarian-Assistance-in-Refugee-Settings
https://www.unicef.org/media/63846/file

WHAT EXISTING SYSTEMS?

| =
CENSUS SURVEY I, o
REGISTRATION
|\ PROGRAM
Q‘CQ‘P\ C}’C One-off at routine deadlines (e.g.
(@) e every 2-3 years, very often delayed).

|
PERIODIC ‘ACTIVE’ OUTREACH
Temporary ‘rotating desks’,

adequately staffed, travelling to
different communities over time

TOUCHPOINTS

ALONG THE
it —
CONTINUOUS ON-DEMAND Permqnent Iocol
gENGLllilTERATION, IN PERSON OR offices/capocity
Always available, in person via
local welfare/programme offices or O

Municipal/local offices, or online rﬂ
L1

Online or hotline
digital ‘window’)

DATA INTEGRATIO (
Integration of existing
databases e.g. Civil Registry, g

ID, Tax, etc.

Source: Barca and Hebbar (2020) - GIZ see also Lindert et al (forthcoming) - WB



AND FOR AN EMERGENCY? NOT NECESSARILY LEVERAGED IN FULL..

|
CENSUS SURVEY S
PROGRAM REGISTRATION
Q@‘ W MEC}’C One-off at routine deadlines (e.g.
(@) e every 2-3 years, very often delayed) -

NOT the topic of this paper.
|
PERIODIC ‘ACTIVE’ OUTREACH

Temporary ‘rotating desks’,
adequately staffed, travelling to
different communities over time

TOUCHPOINTS
ALONG THE
DELIVERY
CHAIN

« Capacity

CONTINUOUS ON-DEMAND ¢ Processes

Permanent local

gliﬁllilTERATION, IN PERSON OR offices/capacity & syste ms
Always available, in person via
local welfare/programme offices or O ¢ Dqtq

Municipal/local offices, or online rﬂ
L1

Online or hotline
digital ‘window’)

DATA INTEGRATIO (
Integration of existing
databases e.g. Civil Registry, g

ID, Tax, etc.

Source: Barca and Hebbar (2020) - GIZ



BUILDING ON
CAPACITY,
PROCESSES/
SYSTEMS & DATA

@ + 'Usualsuspects’, vulnerable

...A” COMPLEMENTARY OpprOOCheS! . + Informal workers & missing middle

. + Better off




A1. USING EXISTING DATA FROM SP SECTOR IN CREATIVE WAYS- for emergency

expansion/payments via

new or existing programme
Social Assistance

‘Easy’ Potential
B . and fast | coveroge: Where?
————————————————————— T e
Past beneficiaries from : : .: Zambia
beneficiary registries : : :
————————————————————— e R R LR
DATA INTEGRATION. Those on waiting lists ! ! ® uq, S
EXPANDING TO: . | | |
(previous quotas) : | . Lanka,
) [ [ [ Zambia
————————————— T ™ e
Those who were eligible but | | ' North
had previously been . . | Macedonia
rejected as beneficiaries : : :
—————————————————————— [ e e e e e e e e
Further expanding to a broader caseload | | Al BrZO'ZIHStCO;F’)e
using data on potential beneficiaries from : : ' Verde, Peru,
Social Registries ! ! i Colombia,
(registered but not eligible for routine : : : EJCOUrC('idOir
progrommes) : : : Maloysié,
: : : Indonesia..

Source: SPACE overview, building on Barca and Hebbar (2020), Gentilini et al (2020), IPC


https://twitter.com/IPC_IG/status/1263786871060119553
https://socialprotection.org/discover/publications/space-guidance-note-rapid-expansion-social-protection-caseloads

SOCIAL REGISTRY ...DEEP DIVE

..these will be more or less suitable for shock response in terms of their...

@ Completeness @ Relevance i.-... Currency O\ Accessibility @ Accuracy

Level of coverage of Suited for the purpose Up-to-date Ease to Free from mistakes
population/needs (e.g. helps identify HHs obtain and omissions
exposed to shocks)

0 Based on this assessment and on your analysis of the needs that you are trying to address, DECIDE how you
will be using that data or its underlying systems, if at all.

a. Vertical expansion of existing programme/s or new programme
piggybacking on beneficiary data? Make sure you have strategy
to reach all other affected households.

b. Horizontal expansion of existing programme/s or new

programme piggybacking on the data of potential

beneficiaries? Think this through carefully in advance of the

shock, requires high levels of preparedness and does not fully Population recorded in Population recorded in

address potential for exclusion (and inclusion) errors. registries that include LAY National
data on non-beneficiaries Lee?::géieasnf’efsprogramme population

C. Strategies to reach affected households whose data (e.g. social registry)
are not held within existing registries will always be needed
(e.g. refugees/non-citizens, etc). b. o

a.

a., b. and c. Using existing capacity and systems for >
collection and management of new data, or validation of
existing data? Evaluate potential for existing capacity to be
overwhelmed and address this.

Households
affected by
ashock

Source: Barca and Beazley (2018) - DFAT - see also Barca and Chirchir (2020)


https://www.dfat.gov.au/about-us/publications/Pages/building-government-systems-for-shock-preparedness-and-response-the-role-of-social-assistance-data-and-information-systems
https://health.bmz.de/events/News/building_integrated/GIZ_DFID_IIMS_in_social_protection_long_02-2020.pdf

SOCIAL REGISTRY ...DEEP DIVE

b.

Data on
a. | .
non-bens et Sh Socil Population

(Social assistance

registry) |

s = % Households affected by the
pandemic (size and shape will
vary from country to country

Size and quality of data of this This data may be across several social

oval depends on approach to assistance programmes — and the size of this

data collection and management!  varies considerably from country to country. This
visual does NOT show social insurance.



A

mih

Social New Cross—checks
Country Regisiry regisiry-based S w/admin
Qmemge/ expansion applications databases
Brazil 45% v v v
Chile 75% v x v
Colombia 73% v x v
Ecuador 47% v v v
Pakistan 8 7% v x v v
Peru 85% v x v

SOCIAL REGISTRY ...DEEP DIVE

Source: Gentilini et al (2020) May 15 edition



https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May22.pdf

A2. USING EXISTING GOVERNMENT DATA BEYOND SP SECTOR IN CREATIVE WAYS

health insurance, census,
etc
Source: SPACE, building on Barca and Hebbar (2020), Gentilini et al (2020), IPC

‘Easy’ Potential
Where?
f coverage
Government...nonSP =0 @— - - e e m - 8—( _ClSE —-———— o 9 ® <"
. : I X ; Singapore,
= I I 1Hong Kong
[ : I Japan
: U [ . DU [
2  ..reachsome : : D)),
S categories of ! ' !
O . d d | | | I
DATAINTEGRATION. -3 individuals ! | !
Using: ©ww T T T T T 4= ————- - tT=-=———
S I I )O
[ : : : Bolivia,
v ..Target OUT , , . Namibia...
s
o) I I I
— | | [
---------------------- il et ey Tt
I I Depends |
Other gvmt data to ! | on which 1
register or complement | ! RPN (tax)
other methods... ! : ' Morocco
: : (H.1.),
Tax data, disability, land, | : Ecuador
I
l |
[ I
I I

I
I
I
I (census)
I
I
I
|


https://twitter.com/IPC_IG/status/1255970555251097600

A3. USING OTHER EXISTING DATA BEYOND SP SECTOR IN CREATIVE WAYS

Other ..also capacity, tools! ‘Easy’ Potential Where?
I & fast coverage
________________________________ e
| | *
Humanitarian data ! | | Covid not yet
I
_________________________ R
: . : ! )0 )
DATA INTEGRATION. Financial inclusion programmes, S
EXPANDING using: mobile money providers, others ! : UgnanI(OJI’a
including private sector ! |
________________________ R S
Local il/ ti ¢
ocal council/cooperative
P Cape Verde,

registration mechanisms and/or
chambers of commerce and or
informal worker organisations,

|
|
|
: Sierra
|
|

farmer registries.. :
|
|
|
|
|
|
|

Leone..

Source: SPACE, building on Barca and Hebbar (2020), Gentilini et al (2020), IPC



B1. ON-DEMAND EMERGENCY REGISTRATION VIA DIGITAL ‘WINDOWS' AND HELPLINES

=

Permanent local

offices/capacity
O Digital window or helpline.
r- Triggering or complementing registration and
enrolment

%%M; development iﬁ% ( 2) >‘
Q\’ EEels br SO AR Saés a NDf\ ‘
Applications Received
Date USSD Website | WhatsApp| Emails /g‘
11-May 974,866 43,511 500,000
12-May 929,925 65,894 0 o
13-May | 212291] 58674| 195967 579,000 applications
14-May 277,867 36,355 289,690 in one week (SMS)
TOTAL | 2,394,949| 204,434 485,657 500,000 out of 739,000
Grand Total Received 3,585,040 deemed eligible

Source: SPACE, building on Barca and Hebbar (2020), IPC

D . . Thailand,

Peru,
Colombia,
Namibia,
Malaysia,
South Africa,
Morocco etc

22 million applications
in two weeks... but
target was 9 million


https://www.youtube.com/watch?v=DROhVYvkOTc&t=2010s
https://www.news.uct.ac.za/article/-2020-05-04-covid-19-grant-we-can-learn-from-namibia
https://twitter.com/IPC_IG/status/1255970555251097600

B. ON-DEMAND EMERGENCY REGISTRATION VIA DIGITAL ‘WINDOWS' AND HELPLINES

EASY? Depends..

o e |D as backbone for authentication!

rﬂ -« Strong outreach and comms +
. support.. to ensure we are not

excluding those most in need

* Interoperability/data sharing to
address risk fraud or enhance
‘targeting’i.e. not ‘ALONE’

ource: SPACE, building on Barca and Hebbar (2020)



NO MATTER
WHAT...




No matter what:

* Leveraging existing systems - the stronger & more
prepared the better (SP and beyond - e.g. /D - BUT)

* Sequencing.. complementing

* No matter what option/s:

v SIMPLE is BEST: Simplified forms, eligibility criteria and
documentation requirements, authentication/
identification processes - pay now verify later

v ACCOUNTABILITY to AFFECTED POPULATIONS

= Accessibility: Handholding + last mile support + grievance
= Safety/reduced risk of contagion
= Responsible use of data at all stages of the chain
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SP Information systems

RESOURCES

COVID related

« SPACE 2020

+ Barca and Hebbar (2020) On-demand and up to date? Dynamic inclusion
and data updating for social assistance

+ Ongoing tracking of COVID responses via SP World Bank/Ugo Gentilini’s
weekly updated paper downloadable

* ILO’s overarching framing and Asia-Pacific mapping to date

* OECD summary policy brief (with a social insurance focus primarily)
and mapping excel

« SP.org , and

* IMF tracking (fiscal, monetary and exchange rate/balance of payments)
* CalP’s go-to page on resources etc

Shock Responsive Social Protection

* (2020) TRANSFORM forthcoming Curriculum on SRSP — out soon

* (2019) The

* (2019) The on SP across the development humanitarian nexus

* (2019) : A Framework for Connecting Safety Nets and Humanitarian Assistance
* (2019) DFAT - Building on government systems for

* (2018) DFID & OPM SRSP and Synthesis


https://socialprotection.org/node/33315/publications
https://www.ugogentilini.net/
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/briefingnote/wcms_738753.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://oecd.dam-broadcast.com/pm_7379_119_119686-962r78x4do.pdf
https://t.co/Bf9dbME459?amp=1
https://t.co/C3RphXWg4q?amp=1
https://socialprotection.org/social-protection-responses-covid-19-task-force
https://www.imf.org/en/Topics/imf-and-covid19/Policy-Responses-to-COVID-19
https://www.unicef.org/media/63846/file
https://europa.eu/capacity4dev/sp-nexus/documents/span-2019-summary-reference-document-social-protection-across-humanitarian-development
http://documents.worldbank.org/curated/en/970701569569181651/Unbundled-A-Framework-for-Connecting-Safety-Nets-and-Humanitarian-Assistance-in-Refugee-Settings
https://www.dfat.gov.au/about-us/publications/Pages/building-government-systems-for-shock-preparedness-and-response-the-role-of-social-assistance-data-and-information-systems
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-toolkit.pdf?noredirect=1
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-synthesis-report.pdf?noredirect=1
https://health.bmz.de/events/News/building_integrated/GIZ_DFID_IIMS_in_social_protection_long_02-2020.pdf
https://www.dfat.gov.au/about-us/publications/Pages/integrating-data-information-management-social-protection
http://documents.worldbank.org/curated/en/698441502095248081/Social-registries-for-social-assistance-and-beyond-a-guidance-note-and-assessment-tool

