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® Many researchers interested in effectiveness of international
development assistance

Which interventions are most successful? How can they be improved?

Evaluation data shed light on what works, what doesn’t, and why

My research has drawn on two types:
1. Project evaluations by MDB evaluation offices

2. Organizational evaluations by major donor governments
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Project Evaluations: A New Dataset

Honig, Lall, and Parks (2022) introduce Project Performance
Database (PPD) v2.1

World’s largest database of rated international development projects

Includes 20,000+ projects in 183 countries between 1956 and 2016 by
12 bilateral and multilateral aid agencies

Download it!
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When Does Transparency Improve Performance?

® What can we learn from project evaluations?

e Illustration: Honig, Lall, and Parks examine impact of access to
information (ATI) policies on project performance

e Diff-in-diff analysis shows that adoption of ATT policies — on its own
— does not improve performance

 But performance does improve when AT policies have independent
appeals mechanisms for denied information requests

* Positive effect larger when bottom-up collective action is easier and
mechanisms of project oversight are weak
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Making International
Institutions Work

The Politics of Performance

Ranjit Lall

(Cambridge University Press, 2023)

Lall (2023) introduces Performance of
International Institutions Project (PIIP)

Most comprehensive collection of donor
ratings of multilateral development agencies

Includes ratings of 54 major institutions by
Australia, Denmark, Netherlands, Sweden,
UK, MOPAN

...and other interesting variables, e.g., policy
autonomy, governance tasks, NGO
partnerships

Download it!
https://ranjitlall.github.io/data/
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Explaining Differences in Organizational Performance

® What can we learn from organizational evaluations?

e Example: Making International Institutions Work explores relationship
between policy autonomy and organizational performance

Key finding: strong positive association between autonomy (e.g.,
staff agenda-setting powers, lack of state veto) and performance

Interestingly, rule-based autonomy not enough: organizations need
de facto, not merely de jure autonomy

Where does autonomy come from?

1. Strong operational alliances with nonstate actors (e.g., civil society,
businesses, public-private partnerships)

2. Governance tasks with high monitoring costs for states, e.g.,
implementing field operations, designing complex interventions
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