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THE CURRENT CRISIS
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#1 | Policies designed to limit the spread of COVID-19
43 countries in Africa have closed their borders
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#2 | 60% of the world’s poor are in the informal sector
This can result in a  “double whammy” for the poor

Jenny C. Aker Cash, In-Kind, Electronic, Manual



5

#3 | 159 countries have 700 social protection measures
200 of these are cash-based, although 1.7 billion remain unbanked
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#4 | 100 million adults receive payments in cash
Payments in cash incur significant logistical and security challenges



THE OPPORTUNITY
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Source:  Aker 2016
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#1 | Cash is less costly than in-kind transfers
In DRC and across a number of studies
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#2 | 2/3 of unbanked adults have a mobile phone
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#3 | Mobile money deployments have increased
300 mobile money deployments across 95 countries with 866 million registered users
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#4 | Mobile money is less costly than manual cash
Beneficiaries of mobile money cash transfers had to travel shorter distances in Niger
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Aker et al (2016)

Program recipients receiving manual cash had to travel 

approximately 2 km (one way) to get the transfer, 

approximately ½ hour

The group receiving 

transfers via mobile money 

had to travel less than .5 km 

(less than 10 minutes)

The mobile money transfer 

group was able to spread out 

their cash out (ie, different 

days)



THE CHALLENGE
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#1 | Mobile Money Adoption is Heterogeneous
The number of active users is far below total subscribers, and ranges from 1-20% in West Africa
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#2 | Mobile Money Agent Density is a Challenge
There are 228 agents per 100,000 people in Sub-Saharan Africa, with large differences by country
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WHAT DOES THIS MEAN?



1. Build or support existing mobile money systems

• Register more agents or different types of agents

2.  Think of creative ways to increase adoption 

• Have a more flexible approach to registration or use a 

technology that allows a user to send money to a non-mobile 

money user (called “envoie-code”).

3. Spread out payments to avoid crowding

4. Balance innovation with concerns about corruption and 

leakage
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#1 | Adoption, Agents, Timing and Corruption
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